


NL Agency

 NL Agency Innovation / Aerospace (formerly NIVR)

under direct responsibility of the Minister of Economic Affairs, Agriculture and
Innovation.

Is a professional and efficient executor of Dutch Government innovation and
research policy.

Employees are civil servants, bound by governmental law

0 Manages the national aeronautical programs:

Basic Research by research establishments and universities (civil R&D only)

Technology development by industry
(civil and military aeronautics)

Launch aid credits for industry for product development
(civil)
Represents the Netherlands in international fora (o.a. ACARE)



Brief overview of Dutch Aeronautics industry

) The Netherlands has been involved in aviation from the early
beginnings

- Up until 1996 Fokker played an important role in the Dutch
aviation industry

] Dutch industry is now mainly a supplier of components
worldwide

- In 2010 a restart of the Fokker 100 took place: NG Aircraft
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1 The Minister of Transport, Public Works and Water Management, invited the
Netherlands Aeronautics and Air Transport industry to develop a Knowledge and
Innovation Agenda (KIA)

Brequest also on behalf of the Ministers of Economic Affairs, for Housing,
Spatial Planning and the Environment and the State Secretary for Defence.

L The Ministry of Economic Affairs has evaluated the current Aeronautical policy.
This KIA is one of the inputs for future Aeronautical policy.

L The Ministry of Transport released a White Paper on Dutch Aviation in which a
public-private partnership is requested. The KIA is the crystallized ambition of
the AAT sector.

1 The Ministry of Defense is looking for civil — military cooperation

J Aim: create a sustainable and competitive Aeronautics and Air Transport industry

> Als het gaat om innovatie



Organisation
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Sustainability issues

] Sustainable air traffic
mAlternative fuels
B\Weight savings in aircrafts and interiors
MFuel-efficient operations
mCreation of a single European airspace
BMore efficient partitioning and a joint civil-military airspace
management
1 Sustainable aircraft
®BNew materials and coatings
BHigh tech systems
MIintelligent design systems



Sustainability issues

] Sustainable Maintenance
mLife cycle management
BNew repair and inspection methods
MRapid diagnostics and logistics

] Sustainable Ground Infrastructure
MReducing energy consumption
mGreen zone
mDeployment of sustainable sources



Seamless issues

1 Seamless flow of passengers and baggage
WSecurity
mAccessibility

1 Seamless flow of air cargo
mAccessibility
MFast, secure and reliable air cargo processes

J  Seamless flow of air traffic
BMBroadband data connections between control centers and aircraft
BNew cockpit and aircraft systems



Synergy issues

[ Designing the Knowledge Infrastructure

] Supporting a climate of innovation
MEducation
BAdjusting administrative rules
MCreate a level playing field

L Synergy with other Innovative initiatives

®Dutch innovation programs
MEU initiatives



Current situation

J  KIA was handed over to Minister on September 7th 2009

. Fall of the Dutch government and economical crisis are reasons for
delay
A Steering Committee has been formed to implement the KIA

1 Proposals for projects have been made late 2010




Results until now

1 Cooperation between industrial parties is improved
A mutual ambition has been formulated
1 Cooperation between different ministries has started on AAT subjects

The public — private dialog has been started. All
parties are willing, but the means are uncertain.
Help from the government is more than €.



The new Governmental setting

. The New governmental policy focuses on Top Areas for Dutch Economy
1 Nine overall sectors have been selected
» Aeronautics and MRO have been included under High Tech
» Air Transport is linked to logistics
1 Each Top Areas is now defining its Business Plan
1 This will include an innovation strategy combining
» National frameworks
» Position towards a European support strategy



Follow up

- Links will be established by the sector to the Top Area identified by the
government

1 KIA to used as an input for future business plans

1 Three sub sectors have formulating their innovation needs
B Aeronautics: manufacturing of structures and components
B Aircraft sustainment (MRO)
B Air Transport

1 Each sub sector lead by industrial champion and charged to involve
stakeholders

J  InJune 2011
delivery of
action plan

> Als het gaat om innovatie
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